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On behalf of Sagesse’s Board of Directors, | want to extend my deepest gratitude to everyone who
supported Sagesse this year, including our incredible staff and volunteers, our generous funders
and donors, and everyone who supported our mission to end abuse.

It is a privilege to be writing the update this year, wrapping up my first year as President of
Sagesse’s Board of Directors. It is an even bigger privilege to lead such a dedicated and
hardworking team.

In many ways, 2025 was a difficult year for the organization as Sagesse faced both budget
constraints and a high demand for services. Research from the Nonprofit Chamber confirms many
Alberta nonprofits are juggling high demand, rising costs, and economic uncertainty. We saw our
revenue decrease from 3.11 million in 2024 to 2.63 million in 2025, largely the result of changes in
government spending. Despite this adversity, the Sagesse team worked hard to continue delivering
impactful programming to clients, keep innovation at the centre of the work, and diversify our
funding streams.

Even in a constrained environment, Sagesse maintained strong program delivery and reach. The
organization exceeded key targets, including delivering more than 120 Real Talk workshops and
reaching nearly 2,000 participants, while supporting over 450 clients through peer-based
programs. These efforts translated into meaningful outcomes, with participants reporting
increased safety, connection, and stability. Volunteers remained a critical part of this work, with
nearly 280 individuals contributing over 5,000 hours of support. At the same time, the organization
continued to make progress in strengthening its long-term sustainability through diversified
funding approaches and the ongoing development of its social enterprise.
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In 2026, we're already seeing last year’s efforts pay off with new revenue streams, a successful
casino fundraiser, and a brand-new venue for our HeART Auction. These early results are
complemented by encouraging momentum in other areas. Sagesse is beginning to see the benefits
of its focus on diversification, with growth in earned revenue and expanded funding approaches
contributing to a more resilient financial position. The organization is also building on its reach
through expansion into new communities, including continued work in Saskatchewan, while
further developing its social enterprise and fee-for-service offerings. Internally, efforts to
strengthen organizational structure, culture, and governance are supporting greater stability and
positioning Sagesse to adapt and grow in a changing environment.

In the next year, Sagesse will continue to lead the sector with our innovation and tenacity — both
across Alberta and across Canada.

The Board remains focused on Sagesse’s financial stability and longevity, our strategic vision, and
the well-being of our staff, volunteers, clients, and partners. In 2025, we continued to support the
organization’s work on belonging and integrate belonging into our governance practices.

Thank you again to all who contributed to Sagesse’s success this year through their courage,

vulnerability, curiosity, and trust in the messiness. We are so grateful for your ongoing support of
this work.

Tessa Penich
President, Sagesse Board of Directors
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2025 was a year that required us to hold two truths at once: meaningful progress is happening,
and the challenges facing our sector are deepening.

Across Alberta and into Saskatchewan, we saw growing demand for support alongside increasing
complexity in the experiences people are navigating. More individuals are reaching out for help,
often facing layered challenges shaped not only by domestic abuse, sexual exploitation, and
coercive control, but also by affordability, housing instability, and limited access to services,
particularly in rural and remote communities. At the same time, the systems designed to respond
to these needs are under increasing strain, with reductions in funding and a continued shift away
from prevention-focused work.

And yet, within that context, 2025 was also a year where long-standing advocacy began to show
tangible movement.

At the federal level, the introduction of Bill C-16, the Protecting Victims Act, signaled an important
shift toward recognizing coercive and controlling behaviour as a form of harm within the Criminal
Code. This reflects years of collective advocacy across the sector and represents a meaningful step
toward earlier intervention and more appropriate responses.

We saw similar momentum provincially. Saskatchewan passed legislation explicitly recognizing
coercive control within interpersonal violence law, strengthening protections for those affected
and aligning systems for what may come next at a national level.

These changes matter. They validate lived experiences, expand pathways to safety, and signal a
broader shift in how coercive control is understood. At the same time, legislation is just the first
step. Implementation, through training, resourcing, and coordination, will determine whether
these changes translate into meaningful impact. This is where organizations like Sagesse continue
to play a critical role.
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A significant shift in our own work in 2025 was the transition of Clare’s Law to a centralized 211
model, marking the end of Sagesse’s role in the social service response. We are incredibly proud of
the leadership role we played in bringing this legislation to Alberta and in designing and
implementing the province’s first social service response through a coordinated Clare’s Law
Response Network. That model was grounded in community connection, specialized support, and
a deep understanding of the complexities of domestic abuse and coercive control. While it has
been difficult to see that approach evolve into its current form, we remain confident in the
foundation that was built and the impact it has had on individuals and systems across the
province.

At the same time, 2025 required us to respond to changing financial realities across the sector. Like
many organizations, we experienced shifts that necessitated difficult decisions, including saying
goodbye to valued members of our team. These were not easy moments. However, throughout
this period of transition, we remained focused on what matters most, our core work and our
commitment to the individuals and communities we serve. These shifts have reinforced the
importance of adaptability and clarity of purpose, both of which continue to guide us.

Internally, we also saw significant evolution in how we deliver that core work.

In response to both growing demand and narrowing access points, we adapted and expanded how
we engage with communities to enhance accessibility. This shift reflects a broader principle that
guided us throughout the year: when systems are slow to change, we create new pathways.

At the same time, 2025 made it clear that the environment we are operating within is becoming
more uncertain. Rapid shifts in political priorities, increasing polarization, and changing attitudes
toward gender-based violence are creating ripple effects across our sector. It is difficult to
distinguish between short-term disruptions and longer-term cycles of change.
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What has allowed us to continue moving forward is not certainty, but clarity. Clarity about who we
are, what we value, and the role we play. Our commitment to innovation, belonging, and to the
messy, non-linear nature of this work continues to ground us. It allows us to engage with
uncertainty without being driven by it, to ask hard questions, to adapt, and to keep learning.

Throughout the year, we continued to come back to a simple but important set of questions:
What does impact really mean?

Who is this work for?

And how do we show up in a way that is authentic, responsive, and aligned with the realities

people are facing?

Those questions don’t always have easy answers. But they are what keep us moving.

As we move into 2026, we do so with both caution and optimism. The path forward is not always
clear, and the pressures facing our sector are unlikely to ease in the near term. But we are also
seeing shifts, in legislation, in awareness, and in how communities are engaging and that creates
real opportunities for change.

Our commitment remains the same: to contribute to the eradication of domestic abuse, sexual
exploitation, and coercive control.

| want to close the same way as | did in 2024. | want to share my admiration for the resiliency of
our community, and specifically, Sagesse’s dedicated staff. Despite the challenges we faced
together, we have made significant strides in supporting those affected by abuse and advocating
for systemic change.

Thank you for your continued support and partnership,

Andrea Silverstone
CEO, Sagesse

50f8



THANK YOU!

2025 Funders &
Donors

sagesse

Heal | ean Grow

A sincere thank you to the funders, donors and supporters who
made a vital contribution to our success in 2025
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Government family & community
support services

- WomanACT

FOUNDATIONS & CHARITABLE PARTNERS

0.0_:
ATB Community Foundation Students’ Union University of Calgary
Calgary Foundation The Change X
Canadian Progress Club Calgary Prairie Rose The Esthetic Institute Training Center
Imperial Sovreign Court of the Chinook Arch The University of Calgary
Nickle Family Foundation U of C - Innovate Calgary

Starbucks Neighborhood Grants
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Barre Belle
Butter Beauty Parlour
Calaway Park
Calgary Flames
Calgary Folk Music Festival
Calgary Philharmonic
Calgary Stampede
City & Country Urban Winery
Coco Laser and Skin
Cold Garden
Dragonfly Wellness
Fairmont Banff Springs
Fernie RV Resort
Hedkandi Salon
Homes by Avi
Huatuo Clinic
It’s Worth Framing
Jay’s Henna Art
Joanne Black Makeup
Johnny’s Barber & Shop
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Kensington Wine Market
Laughing Loon Woodworking
Lindt Charity Council
Loose Moose Theatre Company
Metrovino Fine Wines
Miko Photography
Minas Steakhouse
Native Tongues Taqueria
New York Fries
Royal Tyrrell Museum
Sirocco Golf Course
Stagewest Dinner Theatre
Tee Griffin Photography
The Hangar Flight Museum
The Keg Steakhouse
Theatre Calgary
Vertigo Theatre
Vintage Soul Wellness
Wise Scheible Barkauskas
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Jeff Albert
Russ Albert
Cathy Alfonso
Brenda Anderson
Adedamola Adegbite
Amanda Bach
Ashleigh Baird
Wayne Barkauskas
Martin Bentler
Tayna Muschanov
Debrorah Snider
Brenda Banda Johnson
Loralie Johnson
Karen Jackson
Kimberley Cook
Erin Conn
Judy Curry
Marney Delver
Juanita Ellingson
James Elliott
Jessica Eisele-Lawrence
Tania Fraser
John F Gerrard
Lisa Goodman
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Cynthia Graham
Ewa Glod
Dawn Hagerman

Raoufeshsa Hashemia

Kerry Harmer
Victoria Harbottle
Shanwen Hsu
Laura Istead
Mobina Jamal-Coke
Deanne Jeffery
Jason Pigeon
Tracy Pigeon
Jefferson Kaine
Stephanie Kingston
Heather Kingston
Rachelle Kearl
Andrew Kiss
Krisoula Kotassidis
Erin Kuwahara
Andrea Silverstone
Angelina La
James Lea
Doug Levitt
Nicole Letourneau
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Alex Lozowchuk
Diana Lowe
Philip Lowrie

Carrie McManus

Bob & Karen McManus

Kelsey McColgan
Neil McKereghan
Nell McKereghan
Kristina McBride
Ari Moretz
Paula Mozrachi
Ruth Myles
Latoya Sinclair
Justin Flack
Kyle Picard
Eric Pianarosa
Cheryl Peddie
Laura-Jeanne Stollery
Laura Spruyt
Marg Smith
Jennifer Smith
Kathryn Smith
Karen Wood

Gayathri Shukla
Eleanor Shulsky
Rebecca Stephen
Craig Steinberg
Mandy Stobo
Lisa Burechallo
Stu Wilson
Kirsten Willms
Victoria Zyluk
Ivan Zendal
Katherine Springall
Lenore Brown
Lise Sauve
Nicole Oliver
Miko Photography
Kim Payne
Kathy Stankievech
Sheila Rowe
Tessa Penich
New York Fries
Jay’s Henna Art
Joanne Black Makeup

Tee Griffin Photography
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